
From: Brian Hollingshead [mailto:bhollingshead1@icloud.com]  

Sent: September-30-16 5:28 PM 
To: Brian Hollingshead 

Subject: Traffic, August 2016 

Hello,  

 

August saw 3% growth in passenger traffic, 4.2% in vehicle traffic (graph 1).  A bit like kissing your 

aunt.  Good, but . . .   Like when a company shows a $2 million profit and their stock price drops, because the 

pundits anticipated a $3 million profit.  Normally, 3% and 4% traffic growth would be celebrated.  In this case, 

however, those numbers are below the year-to-date numbers, slightly depressing them (graph 2).  Given the 

feeble growth last August, it was expected growth this month would be more robust. 

 

As in the past, one month doesn’t make a trend.  However, there are a few points of concern catching our 

attention this month. 

 

On the sunny side, all the system and route group bars are in positive territory.  A number of routes showing 

substantial growth.  Hasn’t always been that way and can’t be taken for granted.  

 

To the darker side, . . . . 

 

- Rte 2 (Horseshoe Bay - Departure Bay) falling behind the other Big 3 Majors in terms of growth. 

- Rte 7 (Earls Cove - Saltery Bay) and Rte 17 (Powell River - Comox) - limited by jiggery-pokery to replace 

the Q/Burnaby that was temporarily, unexpectedly pulled out of service due to a leaky seal around the prop 

shaft.  Hopefully, no repeats between now and when the Salish Orca replaces it. 

- Rte 20 (Chemainus - Thetis - Penelakut) - This route has been losing traffic all year, driven by substantial 

losses from Penelakut.  From earlier comments, it would appear fares are a major barrier.  It might be hoped 

that the one-time $100,000 recovery from BCF for the island might be somehow used to soften the fare impact 

on the community, that something might be worked out between the band and BCF.  While fare affordability is 

a coast-wide issue, it appears to be particularly acute for this increasingly isolated FN community.   

 

Previous months have generally presented growth this year building on similar growth last year.  August is 

different (graph 3) in that there was little or no growth last August even though the weather was great and 

tourism was booming.  Graph 4 shows a similar trend for the Minors.  The relatively robust Minor route traffic 

this August supported the weaker Major route increases. Graph 5 illustrates the same point: given the lacklustre 

Aug 2015 traffic, one might have expected a stronger recovery this month.  ’Twas not to be.  

 

The two Northern routes, more or less in synch with each other this month, posted reasonable growth.  One 

needs to note that the scale on graph 6 is compressed such that a respectable 5% growth doesn’t appear as large 

as it would for any other route group.  The uncertainty around the future of the proposed LNG plant will have 

an impact on future traffic.  Meanwhile, Haida Gwaii seems to be experiencing healthy community and tourism 

growth, leading to steady traffic increase. 

 

The Central Coast service has become the flavour of the day with the announcement of restoration of service 

between Bella Coola and Port Hardy, without the need to connect via Bella Bella, coming on line for the 

summer of 2018.  The narrative presented by the gov’t until just recently was that everything was just fine on 

that route.  The upcoming replacement for the Nimpkish would simply replace it on its existing route.  So, I got 

to looking at traffic from Bella Coola before and after Rte 40 was excised.  Have a look (graph 7).  Claims that 

the replacement service was essentially comparable to the earlier service were clearly without merit.  The drop 

in traffic not only mirrored the drop in tourism but effectively caused it. 

 



A secondary concern appearing in graph 7 is the apparent decline in traffic through the four years prior to the 

end of Rte 40.  Graph 8 illustrates the fare increases since 2009.  While the percentages may be similar to those 

further south, the absolute amounts - $1600 round trip for car, driver and passenger - are sufficient to make our 

southern eyes water.  It’s a given that the Bella Coola resident and business day-to-day lifeline is to and from 

Williams Lake, not Port Hardy.  That means the primary customers for the Port Hardy - Bella Coola route will 

be tourists, which feed the local hospitality industry.  'Local’ in this case means the area between Williams Lake 

and Bella Coola and extending out to Bella Bella. As well as providing a boat and schedule, BCF and the gov’t 

need to examine a workable price point.  While the European market has been strong in the past, even they have 

limits.  There needs to be an appreciation for what it will take to attract American and Canadian visitors, both 

groups apparently more price sensitive than the Europeans. 

 

So, going forward . . . the group that made the pitch to gov’t have done a fabulous job, researching and 

presenting their case.  We are 100% supportive of their efforts and will be pleased to serve as a resource if 

asked.   It’s important that we recognize that the August announcement, including the photo-op, was a very 

small step toward getting that ferry in the water by Jun 2018.  Schedules need to be developed.  The issue of the 

Nimpkish remaining in service to provide local service between Bella Bella and Bella Coola needs to be sorted 

out.  And what, when the little boat comes out of service in a year or two?  What will the proposed boat look 

like?  BCF has indicated it would be virtually impossible for them to consult with the community and design, 

tender and build a suitable boat in the existing time frame.  As well, they’re not certain a used one can be found, 

brought to the coast and adapted for the service in time.  In short, there’s a long way to go before everything 

comes together.  It’s important we let history start today and we not do or say anything that might distract the 

gov’t from their declared commitment. 

 

And finally, as always, let us not forget where traffic might have been with modest fare increases back to 2003, 

and how deep the traffic hole is that resulted from the user pay fare regime (graphs 9 and 10). 

 

Now, back to the important stuff . . . is ‘braggadocious’ a real word? 

 

Comments, questions, corrections . . . always welcome. 

 

Brian 

 

ps - thank you all for not pointing out to me that my ‘subject’ line over the July traffic chat read ‘Traffic, 

August 2016' 
 


